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SMARTLY

Smartly is a digital workplace aimed to increase the efficiency of TR = 100%mm
the stores management, through task assigned to stores, picture @, rore sumame

management and digitalized store visit process and massive

Tuesday, 19 Apr < 2 Your focus activities for today (5)

communications (news).

Mon Tue Wed Thu Fri Sat Sun

17 @ 19 20 21 22 23 Task « Communication = ' NEW Task « Communication F Task « Communication
ng Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi
° [ [ ° ome
64 ch ters... 64 ch ters... brand 64 char.
The application is made of three main modules: B A TRRIEES TIPS P TR S 4.2 Ar
- Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20
PN Outlets - cleaning and ceiling
¢ STO re VISIT Calendar
18/05/2022 - 28/05/2022 (-3)
. © Current Week Last Week Current Month All
* Picture Management e
ctivity
Task « Communication F W
. . Visual Merchandising meeting brand
* Communication module Q ——
Notifications Name Surname
12/05/2022 - 20/05/2022 (2) Time
() New title goes here
) Resources Task e Visit B overoue | w Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to
If YOU a I red dy hqve qu rTIYI YOU don T need 1-0 down qu d qny stay in the know of all things Sunglass Hut. Read more
00 SGH 56705 Cincinati Premium -
O'I'he r d p p . 00 Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news
Gallery 12/05/2022 - 20/05/2022 (2)
Menu Task « Communication
Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris
28/05/2022 - 20/06/2022 (8)
Task « Communication LL
SGH 56705 Clncmatl Premlum
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PLATFORM NAVIGATION
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ACCESSING TO THE NEW SMARTLY

Store Visit Tool Web
Console

Picture Management

+«| Communication

OmniChannel

Open the Smartly app and Calendar

click on “Go to new Smartly” Report Integration >

= Forum
VM 360 > . )
Quick Links
Motifications
[E Store List
~| Reports

Profile Management

1 Goto Old
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HOMEPAGE

In the entry page you can find the News feed, your focus activities to be done for the day and a list of the other activities. In the sidebar you can
access the other sections of the tool. In the header you can access the Profile, the search bar, and the filter button.

19:02 Friday March 13 2 100% (=
The Header let you access the Profile and its settings, @, oresimone
Seq rch ba r, fil’rers Tuesday, 19 Apr & 2 Your focus activities for tcé(S)
Mon Tue Wed Thu Fri Sat Sun :
@ 17 @ 19 20 21 22 23 Task « Communication F [ NEW ] Task « Communication F Task « Communication
YOU[’ 'I:OCUS CIC'l'iVi'I'ieS for 1'Od C]y ShOWS mqnd(]‘l'ory C]nd Urgen‘l' e Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi
max 64 characters... max 64 characters... brand max 64 char.
activities to be done, Gccording to: - Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20
* Q ® e Calendar Outlets - cleaning and ceiling
1. Missing days to expiration l g e
2. If point 1 is the same, priority on the project (red flag) © e e Vs Lost Week Gprent: Mot Al
° ° ° Activi
3. If point 2 is the same, hierarchy of the creator " Tk~ Commuiogton | [ TR |
d d' h . . b I Q Visual Merchandising meeting brand
epending on their job role standards ,
FEnEline | , @ romesumame
4. If point 3 is the same, alphabetical order |
) New title goes here
Resources Task o Visit B overoue | W Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to
. . . . SGH 56705 Cincinati Premium stay in the know of all things Sunglass Hut. Read more
Ribbon to filter the latest news with the option to select Current o s e M
Galler
Week, Last Week, Current Month and All’s News y R
f\;u Task « Communication
Mirrors and fixtures are cleaned of
G The Newsfeed shows the latest news published. Click on them to manageable dirt/smudge/debris
. . 28/05/2022 - 20/06/2022 (8)
open and mark as read if required. You can also leave
comments and like. The news is sorted in descending order based Tasks Communicaton [ WEW )
on the start date; you will see on the top the news with the latest SO eToy et e

start date. If the start dates are the same, they are sorted based
on the creation date.
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HOMEPAGE

19:02 Fr. 5

e The Calendar will show you a preview of the current week.
You can select the arrow to go to a prior or future week.
The day selected in the calendar, reflect the activities in the

list below that belongs to that day g

((Your activities) shows the projects coming from the “TO e
ME” tab of the Activities section that refer to the selected

day in the calendar

5

Calendar

©

Activity

Here you can see the start date and the end date. In brackets,

A\

Notifications

there is the number of days left to complete the project, which

become red when the project is overdue or nearly overdue. .

The orange flag means this project is urgent. resourees
° The Sidebar lists the different sections of smartly that you o

can navigate to =

LEONARDO

.rch13

@ Name Surname
{ ]

Tuesday, 19 Apr < >
Mon Tue Wed Thu Fri Sat Sun
17 @ 19 20 21 22 23

Your activites (12)

Outlets - cleaning and ceiling

18/05/2022 - 28/05/2022 (-3)

Task « Communication F OVERDUE

Visual Merchandising meeting brand
standards
12/05/2022 - 20/05/2022 (2) a

SGH 56705 Cincinati Premium
Outlets - cleaning and ceiling

Task ¢ Visit

12/05/2022 - 20/05/2022 (2)

REWORK

Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris

Task « Communication

28/05/2022 - 20/06/2022 (8)

NEW |

SGH 56705 Cincinati Premium

~ xi_a_ Y N (.| | A

Task « Communication

< 100% (mm

Your focus activities for today (5)

Task « Communication

I ( IN APPROVAL

Visual Merchandising meeting brand
max 64 characters...

Task « Communication F | NEW ] Task « Communication

Visual Merchandisi
brand max 64 char.

Visual Merchandising meeting brand
max 64 characters

18/05/2022 - 28/05/2022 (-3) a

Last Week

18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20

Current Week Current Month All

Name Surname COMMUNICATION
Time

New title goes here

Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to
stay in the know of all things Sunglass Hut. Read more

#gatekeepertopic #sunglasshut #news

[F]  New Activity

(6] New Photo




CALENDAR

The Filter by module let you filter the visibility of the modules
in the calendar

a Click to change the view between monthly, weekly or daily
view

° Click on the arrows to move between months, weeks or days
according to the selected calendar

6 In the middle of the screen, the tasks are listed with tasks
without timing at the top, while tasks with a specified time will
be listed below.

LEONARDO

19:02 Friday March 13 = 100% (mm

@ Name Surname
@

Filter by Module Tuesday,Feb18 < > a
@ H Tue
Home 10 @ 12 13 14
® Store Visits (10)
885 Month
ﬁ ® Picture Management (8)
Calendar
Task « Communication F
® Communication (6)
@ SGH 56705 Cincinati Premium Outlets - cleaning and ceiling
Activity 12/05 - 20/05 (2)

A

Notifications Task  Communication F

Mirrors and fixtures are cleaned of manageable dirt/smudge/debris

@ All DAV
Resources

(u]m]
00
Gallery
Task « Communication F Task » Communication F
_ SGH 56705 Cincinnati Premium Outlets... Mirrors and fixtures are cleaned of mana...
12/06 - 22/07 (2) 12/06 - 22/07 (2)
Menu

I Task ¢ Survey F




ACTIVITY

This section shows the list of activities and their key information.

There are three different types of activity: News, Tasks and
Visit.

The TO ME tab shows the list of all the activities to be
executed

The FROM ME tab shows the list of all the activities assigned
from me

The OTHERS tab shows the list of all the activities created by
other users related to the own cone of visibility

Here you can find the list of activities, each activity status has
its own color. You can see the start date, the end date which
includes in brackets the number of days left to complete the
project (which become red when the project is overdue or
nearly overdue). The flag icon means this project is urgent.
Click on the star to add the project to your favorites

Use PLUS BUTTON to create a new activity

Click on the three dots to show “Unread” messages and
“Activities with new messages”

- LEONARDO

19:02 Friday March 13 = 100%

@ Name Surname
[

Activities All Activities ~ » e
@ Q v Tome a T Fromme e Others
Home
Calendar
@ 1-50 0f 1023 50 v 1< < > Dl
Activity
Project name Status ’[‘ Type Module Start date End date Favorite Priority
Notifications
Q v v v ] ] v v
=
Resources Vi M el ti b d
isual Merchandising meeting bran — ..
IN PROGRESS = TASK Store Visit 10/10/2022 10/10/2022 2~
standards title goes here B ey ey _ v
0o
00
Gallery Mirrors and fixtures are cleaned of
CANCELLED VISIT Store Visit 10/10/2022 10/10/2022 ~Z
manageable dirt/smudge/debris 0 ey Iy - *
o Visual Merchandisi ting brand .
Menu t'suz derc ancising meeting bran [} TAsK Communi... 10/10/2022 10/10/2022 (-1) 77
standards
Visual Merchandising meeting brand -
CLOSED VISIT Store Visit 10/10/2022 10/10/2022 (5
standards title goes here 0 f1or for ) v e
Mirrors and fixtures are cleaned of .
IN PROGRESS VISIT Store Visit 10/10/2022 10/10/2022
manageable dirt/smudge/debris 0 f1or for * e
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NOTIFICATION

The Notifications shows the list of notifications you received.
There are four different types of notification: Reminder,
Reaction, New action, New update. Notifications will come
through the notification center while using the app. They will
appear as pop-ups while browsing the tool and in the locked
screen, the timing varies according to macroregion:

Nofification imings

EXINE 10:30 om + 5:00 pm  CET (Rome)
_ 2:00 pm + 6:00 pm EST (New York)
APAC 9:00 am + 3:00 pm GMT+11 (Sydney)

e MAIN SETTINGS DEFAULT
* Show Unread Only OFF (shows read and unread
notifications)

* Show High Priority only OFF (shows high priority or normal
notifications)

By checking the box, you alter the view of notifications based

on setting.

You can click on Mark all as read to mark all notifications as

read.

The Sort by can filter for notification types

° LIST OF NOTIFICATION

e Scroll to see all the list of notifications received

* By clicking on a notification, it is possible to open the
related activity

a Swipe to mark a notification as read or to set a notification as
a priority

LEONARDO

19:02 Friday March 13

@ Name Surname
(]

()

Home

[

Calendar

©

Activity

A

Notifications

[

Resources

[m]m}
0o

Gallery

Menu

Notifications

Show Unread Only Show High Priority only

@ Reminder « Communication

® This task is overdue
Project Name could be very long and on two
lines maximum

1]

®  You have a new comment
Project Name could be very long and on two
lines maximum

ur Project.

(O Reminder *« Communication

This task is overdue
Project Name could be very long and on two
lines maximum

[

Project overdue
Project Name could be very long and on two
lines maximum

@ MARK ALL AS READ e
All types

All types
Reminder
New action
New update

Reaction

© @ ®

Priority Off

= 100% (=
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RESOURCES

The resources section lets you locate Documents and Forms inside their respective Folders

a Once you switch on the toggle of Editing Mode, you can: Add to favourite; Move
documents through folders; Delete; Download

Q From the side bar, click on ((Resources»

a Here is the list of documents in the selected folder. Documents

includes list of files (pdf. ,excel. , ppt. ...) and articles It is possible to sort by the documents in alphabetical order or on the basis of the

last edit

19:02 Friday March 13 = 100% [mm 19:02 Friday March 13 = 100% [

G Name Surname @ Name Surname
{ ] { ]

Latest Updates Resources Document > Folder1 > Sub-folder1

@ @ e Selection 21 Total files Sortby °
Home Home

Documents
Documents N > ) . . .
Find folders, files and articles here [ Premium Sunglasses Consumption Market Size, o

A i L5 Share, Growth 2022-2029
Document Title 1

Calendar Calendar
Document Title 2
Forms .
@ > @ [ Global Eyewear Market 2022 Development Plans — ﬁ :
Activity Find folders and forms here Activity PPF Egsilor & Luxottica, Grand Vision, Formosa Optical,
Forms A% Carl Zeiss AG
Notifications — Notifications .
@ Ray-Ban Stories Release Limited Festival Edition ﬁ :
in Time for Coachella
[ [
Resources Resources
0o oo o, Global Eyeglasses Market 2022 Trends and * .
oo oo PoF Leading Players Analysis 2028
Gallery Gallery

- [, Global Eyewear Market 2022 Development ﬁ :
M . . L
Menu enu poc Plans — Essilor & Luxottica, Grand Vision, Formosa
Optical, Carl Zeiss AG
[, Premium Sunglasses Consumption Market Size, ﬁ .

Share, Growth 2022-2029

LEONARDO 12




GALLERY - OVERVIEW

The Gallery section lets you locate images inside their
respective albums, there are three tabs inside: Albums, Projects

and Stores 19:02 Friday March 13 = 100% @8
° ° ’ Name Surname
From the side bar, click on «Gallery» e
Gallery
Albums Projects Stores
In the Albums tab, each user will have the possibility to create ,E”Ee g

his /her own albums through some settings
ﬁ 30 p Alltypes A\ \ Sort by AN )

Calendar
In the tab Projects and Stores, Pictures are organized in Visual Merchandising meeting [ ovemoue Visual Merchandising meeti AIPhaPetical
. @ brand standards brand standards Last Update
folders by project or by store Activity | | | |
Photographic Task maintenance Photographic Task maintenance
with Approval with Approval
[ ] [ ] L[] L] [ ] L] Q
By selecting a project, you will visualize all the pictures Notfcations ? ?
related to a specific project (splitted by store) o

Visual Merchandising meeting | ' APPROVAL )
brand standards

Resources

Visual Merchandising meeting ( RELEASED
brand standards

Click on “All types”, to filter by projects’ types

Photographic Task High Visibility
with no approval

Photographic Task High Visibility
with no approval

. — > >
Sort by, to sort the folders alphabetically or based on the last =
Menu
edit
Visual Merchandising meeting | "®W Visual Merchandising meeting .
brand standards brand standards
Service Request Task Service Request Task
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SEARCH

The Search bar allows to search elements in all the sections.
From the header, click on «Searchy.

Type in the name of the project, document, form (...) you
are looking for. You can also search inside texts (documents,
files, projects, messages, attachments..) to make the search
easier.

Quick advanced filtering based on the content of the search
ouput

Here you can find the results of the search bar divided by
sections.

- LEONARDO

19:02 Friday March 13

Search

‘ Project

(Calendar) <Resources> ( Forum>

Project 1 title one is here
Project 2 title two

Project 3 title three
Project 4 title four is here

Project 5 title five is visible here

How to create a project

How to execute a project

How to delegate a project

The best Project of the year

VIEW ALL

= 100% (=

X
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FILTER

Use the filter to refine your search and to filter cross platform
for a specific store, project, status and so on. Filters simplify the

o o o o 19:02 Friday March 13 = 100%
navigation, letting you filter only what you need.
. . Filter hd
From the header, click on «Filtersy.
Active and Saved filters
Status 9 v
. . @ .. Original filter a N
Here you can see the active and saved filters, “original
. . . Project Type @ v
filter” means that there no filters saved yet ®Released X ®Redo X ®inProgress X
Activity - Communication >}  News - Communi... X
. " . . . Regional Manager X  Store Manager X  Region... X Reference User v
G Three filters’ categories: Project, Store specs, Time Frame. ET——— CE—
Inside those categories you can find many filters. The check oo S
LEAR ALL FILTER
mark in the category appears when you have filtered Jobrole v
something inside _ _
Filter categories e Department o
Saving Options: . o s
. . roject
* If you create a filter from scratch and click "Save" you Priority “
can save it by writing the name of the filter. You can set Store specs o >
)’OUI’ ﬁ“'el’ as dedeIT if YOU deT. Once The user hCIS Ti f N Favourite Show only Favorites (ON) Q
Ime Trame
saved the filter, click on Apply.
Overdue Show only Overdue (ON) ()

* If you modify the saved filter and click on "Save", the
Saving option pop up opens with "Save as new" and

SAVE e

"Update". Save as new is used to save another new filter,
which does not overwrite the already saved filter. The
Update option is used to update the old data.

. LEONARDO 15




QUICK LINKS

Quick links give you and your stores easy access to useful websites

e Click Menu and then click on the Quick Links icon

e The list of quick links available to you will appear

e Click on the arrow icon to access the desired website

0 Click on the three dots to share the link

LEONARDO

19:02 Friday March 13

@ Name Surname
®

(@)

Home

3

Calendar

©

Activity

JA

Notifications

(b

Resources

Qo
0o

Gallery

&

Quick links

Quick Links

Link title 1

Short content description

Link title 2

Short content description

Link title 3

Short content description

Link title 4

Short content description

Link title 5

Short content description

Link title 5

Short content description

Sortby v
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FORUM

e To add a message to a topic, click on the arrow. A list of the topics inside will
appear

0 Click Menu and then click on the Quick Links icon

You will see the list of open threads. Each thread have a set

of topics 0 Once you click on the topic inside the thread, leave a message

19:02 Friday March 13 = 100% (== 19:02 Friday March 13 = 100% (=

@ Name Surname @ Name Surname
{ ] { ]

Latest threads Forum In this Topic < Thread 1, Topic 1 Title it
a i
@ Adding text link in expanded toggle/ > 5 Threads Sort by newest thread v @ g Alessandra B . . T Delete
comments
Home accordion copy Home (© Archive
® Forum thread title one Laura G @
E R t ting flow starti > Creation dat v E g Username
emove auto creating flow starting reation date L L . . .
Catondar points 3 12/03/2022 Calendar Marco R Your vision is our priority, so we've created a complete website-to-store experience, from
‘ ordering online for in-store pick-up to free cleaning, fitting and adjusting. And if you need a
@ @ prescription, you can easily book an eye exam.
How to jump to a custom zoom level? > . Daniela D
Activity jump © Forum thread title two Activity a Like Reply 2k ®
Creation date h ’
Martin B
Q 6 12/03/2022 Q c Username longer name

Notifications Notifications Frame size is usually defined by lens width, bridge width and temple length. These
values are always displayed in that order, in millimeters.
o Trending topics Very long forum topic title that goes to multiple rows, maximum three rows allowed (0]
Resources or should be unlimited? v Resources Like Reply
. . S Creation date Attachments @
88 Flows sidebar not visible 16 12/03/2022 88 Username long
Gallery Gallery Your vision is our priority, so we've created a complete website-to-store experience

[ Documents

&

Forum

Inspect mode is different for Designer
and Dev

Long forum topic title Visual
difference in font size between figma
design and real website

LEONARDO

Forum thread title four

Creation date
27 12/03/2022

Forum

Info and Announcements.pdf Like = Reply
Recap of the override bug that occurred.docx
What's new from Config 2022.pptx @ Username

@ Photos

RayBan-Adv-Landscape-01.png

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod!! Lorem ipsum
dolor sit. Ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod!!

Thumbnail_image002.jpg @ Leave your comment here... % +

Dallas-northpark-exterior.jpg

OP_London_interior.jpeg

17



FORUM

e To create a new Discussion, click on the plus button 0 Type in the name of the new Topic, the information and select the distribution

e Choose if you want to create a new thread or topic
a Click on save to proceed

If you create a new topic, choose the reference thread

19:02 Friday March 13 = 100% Em 19:02 Friday March 13 = 100% (-

@. Name Surname Forum > Create New Discussion X

Latest threads Forum Discussion type

@ Adding text link in expanded toggle/ > 5 Threads Sort by newest thread
. (5] THREAD = Toric &
Home accordion copy

® Forum thread title one

E Remove auto creating flow starting Creation date
Calendar points 3 12/03/2022

@ How to jump to a custom zoom level? >

Activity ¢ Forum thread title two
: A4
Creation date Thread 1 CHANGE e
A\ 6 12/03/2022

Reference Thread ~

Notifications ——
o Trending topics . Very long forum topic title that goes to multiple rows, maximum three rows allowed
Resources or should be unlimited? «w ) ~
Information
oo Fl ideb. t visibl S Creation date
=fs ows sidebar not visible 16 12/03/2022
Gallery * Thread title
Inspect mode is different for Designer > i
and Dev Forum thread title four Enter thread title Z
Creation date e
27 12/03/2022 Information
&= Long forum topic title Visual >
Forum difference in font size between figma

. N FROALA Rich Text Editor
design and real website

e e SAVE
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PROFILE

In the Profile section you can find the main information about your
profile and settings to handle

e In the Personal Information you can edit the profile image and
find info about the profile such as the user ID and Job Role

a In the Module view settings you can see the visibility that you
have for each module

a In the Notifications visibility you can choose to switch off the
toggle to do not see the pop-up notifications when browsing
the tool or choose which type of them you want to receive.

a In the Language settings you can set the preferred language.
When you access for the first time, the default language will
be English, click there to change it

LEONARDO

19:02 Friday March 13

£
{:- Name Surname

()

Home

=

Calendar

©

Activity

A

Notifications

=

Resources

0o
0o

Gallery

Menu

My Profile

Personal Information
Module view settings

Notification Visibility

Language Setting

App info

> LOG OUT

= 100% (mm

Profile Image

Edit profile image

User ID
SilviaV

Name

Silvia

Surname

Villarini

App Profile
App Profile

Job Role

Job role goes here

Region / Country
Region Country

EDIT PROFILE

19



STORE LIST

0 Click Menu and then click on the Store List icon

In the Map you can see the store selected from the list with the

relative address

19:02 Friday March 13

@ Name Surname
()

<= 100% (=

@ 10 Stores - 8 Citles - 3 Banners
Home
M Tri City Plaza
Calendar Store ID 1010
Activity Florence Mall
Store 1D 1010

L

Notifications

Fair Oaks Mall
= Store ID 1033
Resources
0o 3
oo Boulevard Towers South Eye-Chi
Gallery
Store ID 0100

Plaza At West Covina Eye-Ca
Store 1D 0100

Farmington Avenue
Store 1D 1017

LEONARDO

52

BIRM
=
o % L
2 D

ACIPCO-FINLEY

NORWOOD
\\"’\46 o
“\\e Y 0, \
£ EVERGREEN G & W@&N
2 7
%
)
N W
> m RSN
3 n (0 A 20/
. oA
LLS %0
ENON X K 7
Boulevard Towers % g Nm«“‘
- ol
’ South Eye-Chi 3
225 Michigan Ave

EAST THOMAS Sloss Furnaces Nat

Chicago, IL 60601, United States
Historic Landmark

% q € STORE DETAILS > 3|rm|ngham e
% AEITORTD ar @
McWane Science Center @ P\\x?f%
(SN
? Jried® SMITHFIELD @D
& % Railroad Park SOUTHSIDE
raymont Ave N ® Foundation C
W 7 i
ymont NS 165 o UAB University Hospital
AYMONT
3rd Ave ™ N Children's of Alabama
3(dA\1eW 3 N 3 HIGHL 2
[\) N Q
% we“ R e
o . . Lol
2 4 *" University of ®
L Alabama at

AO s FIVE POINT
° Birmingham
} /\o Cﬁ\ g 25 SOUTH a
— o
+ NORTH o

TITUSVILLE

Click on the store to view the store details with opening hours, all the

information related to the store and the global retail store dashboard

19:02 Friday March 13

@ Name Surname
{ ]

()

Home

[

Calendar

©

Activity

L

Notifications

=

Resources

m]w]
0o

Gallery

=

Store List

10 Stores - 8 Cities - 3 Banners

Tri City Plaza

Florence Mall
Store ID 1070

Fair Oaks Mall
Store ID 1033

Boulevard Towers South Eye-Chi
Store 1D 0100

Plaza At West Covina Eye-Ca
Store ID 0100

Farmington Avenue
Store 1D 101

= 100% [

Q Store details (© viEw oN mAP
Store Name
Opening hours N
> Monday 9:00 - 19:00
Tuesday 9:00 - 19:00

Wednesday 9:00 - 19:00

>
Thursday 9:00 - 19:00
Friday 9:00 - 19:00
5 Saturday 9:00 - 19:00
Sunday 11:00 - 17:00
5 Currently Open, closing in 2 h 23 min
5 Store info W
y GRSD e
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GLOBAL RETAIL STORE DASHBOARD - GRSD

This section is the Global Retail Store Dashboard, If you click on magnifying glass, this screen will appear.

and lets you see the main KPIs of the stores you are responsible for. You can search by: field, zone, region, store.

19:02 Friday March 13 <= 100% .

1@ Name Surname
{ ]

19:02 Friday March 13 = 100% .

@ Name Surname
o

C IWXOTA

Refresh X
LENSCRAFTERS NA

SEP
@ 08/29/2021 TO 09/01/2021 N +4 &= FIELD

TODAY WTD YTD Home B | enscrafters NA

il OVERVIEW STORE PRODUCT ]

+ mm ZONE
Chlendar Calendar Oom
TOTAL NET SALES (USD)
© ©
Activity Activity
2 +22.0« -
Notifications Notifications
Details
© . o

Resources View Resources

83 KPls

oo
oo
Gallery Gallery
CUSTOMERS
n COUNT n
AVG CUST VALUE
UsSD
GRSD

GRSD
RETAIL UNITS
PCS
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ACTIVITY EXECUTION
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ACTIVITY WORKFLOW

NEWS

NEW

The News has Open news
been shared TS

with you

COMMUNICATION TASK

NEW

The Task is SpE s

open and

being read

| LEONARDO

IN PROGRESS

The News is
open and

being read

IN PROGRESS

The Task is
open and
being

completed

READ

Mark as read The news is

read

CLOSED

IN APPROVAL

Save the project as in

approval The completion

is pending

approval

The completion

is pending
approval

REWORK

The completion

is pending
approval
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TASK STATUSES

. LEONARDO

STATUS

NEW

IN PROGRESS
IN APPROVAL
REJECT ACTIVITY
APPROVE PROJECT

PUBLISH
SAVE (STILL IN PROGRESS)

MARK AS READ

STATUS ICON

IN PROGRESS

IN APPROVAL

CLOSED

READ

OVERDUE

CANCELLED

REWORK

The project is new and needs to be opened

The project is ongoing and still needs to be closed

The project is completed and pending validation

The project is closed no further action is needed

The news or information has been marked as read, no further action is
needed

The project hasn’t been closed and has passed its due date

The project has been recalled by its creator, no further action is needed

The project completion has been rejected by the creator and needs to be
redone
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ACTIVITY ACTIONS AND STATUSES

[ sAvED |

The photo is in 'saved' status when the person who uploaded it has saved it but not published it. The photo is visible only to
the uploader

[ IN APPROVAL J The photo is in the 'approval’ status when the approval toggle has been activated in the task, and the photo needs to be
approved before being published
f )
REJECTED The photo is in 'rejected’ status when, during the approval process, the photo is found to be non-compliant with some
\ J parameter of the task
' N
\ APPROVED ) The photo is in the 'approved' status for maintenance tasks

[PUBLISHED ‘

The photo is in 'published’ status when it is visible both in Smartly Picture Management and on the Picstore platform

[ PLANNED ]

The visit has been planned; it is visible both in the calendar and in the activity section.

The visit has been started but not completed yet. The visitor started to answer to the questions of the survey(s) collecting the
IN PROGRESS L e , _— o . .
required info. When the visit is “in progress” there is still the possibility to edit or cancel it.

The visit has been completed. The visitor collected all the required info. When the visit is “closed” there is no more the
CLOSED e : :
possibility to edit or cancel it.

[ CANCELLED ]

The visit has been cancelled. A visit can be cancelled only by the one who planned it.
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HOW TO VIEW AND CLOSE A NEWS

News are not task related. They can include links, videos and text.

G From the Home Page, you can open the article by clicking on a Scroll down to read the news or view any attachments or videos.
the News in the Newsfeed, in the list of activities or in the

Activity section.

19:02 Friday March 13 2 100% ==

19:02 Friday March 13 = 100% (==
@. Name Surname E

@ Name Surname
@

Activity > Project execution

Tuesday, 19 Apr < > Your focus activities for today (5) Main information Q
Project Specs
Mon Tue Wed Thu Fri Sat Sun
s 17 G 19 20 21 22 23 Task + Communication I new | Task » Communication = Task « Communication Nel nostro Training Magazine di marzo approfondiremo le nuove Collezioni Spring 2022.
(o] Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi .. . . o o )
Home Training Magazine di Marzo Troverete i link diretti ai corsi allinterno del magazine.
max 64 characters... max 64 characters... brand max 64 char
Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20 Buon lavoro e buona formazione a tutti. Per qualsiasi chiarimento il Team Training resta a vostro
E Due date 20/10/2021 su
pporto.
Outlets - cleaning and ceiling
Calendar Creation time 10:00 AM, 10/10/2021
18/05/2022 - 28/05/2022 (-3)
Module Communication
@ All Yesterday Last week Last month
Activity o Project Type News
Task « Communication F
Department Communication
Visual Merchandising meeting brand
Q standards From Mario Rossi
Notifications Name Surname COMMUNICATION
12/05/2022 - 20/05/2022 (2) Time Assignment Development of Leonardo Platform
(] New title goes here Priority High
Resources Task * Visit = Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to
L. ) stay in the know of all things Sunglass Hut. Read more
0o SGH 56705 Cincinati Premium -
ulu} Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news
Gallery
12/05/2022 - 20/05/2022 (2)
m LEONARDO_Magazine_Marzo_SGH.pdf
Menu Task « Communication REWORK
Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris .
9 Jemudga/ Messaging 9 -
28/05/2022 - 20/06/2022 (8)
Task « Communication L NEW
SGH 56705 Cincinati Premium

LEONARDO




HOW TO VIEW AND CLOSE A NEWS

You can also send a message if messaging is enabled.

° Click on Messaging to add a message, select the object of the

G Click on Mark as Read to complete the project. If you don’t click

message from the list, type in the message and send it. on ((Mark as Read», the project won’t be completed.

19:02 Friday March 13

@ Name Surname
®

Activity > Project execution

Project Specs

Training Magazine di Marzo

Due date 20/10/2021

Creation time 10:00 AM, 10/10/2021

Module Communication

Project Type News

Department Communication

From Mario Rossi

Assignment Development of Leonardo Platform
Priority High

LEONARDO

a The News status will pass from «In progress) to «(Readm.

19:02 Friday March 13 = 100% (=

= 100%(mm

@ Name Surname
{ J

Activity > Project execution
Main information o ~ Main information Q@ ~

Project Specs

Nel nostro Training Magazine di marzo approfondiremo le nuove Collezioni Spring 2022. Nel nostro Training Magazine di marzo approfondiremo le nuove Collezioni Spring 2022.
Troverete i link diretti ai corsi allinterno del magazine. Training Magazine di Marzo Troverete i link diretti ai corsi allinterno del magazine.
Buon lavoro e buona formazione a tutti. Per qualsiasi chiarimento il Team Training resta a vostro Buon lavoro e buona formazione a tutti. Per qualsiasi chiarimento il Team Training resta a vostro
SUPPOTto. Due date 20/10/2021 supporto.
Creation time 10:00 AM, 10/10/2021
Module Communication
Project Type News
Department Communication
From Mario Rossi
Aaﬁignment Development of Leonardo Platform
Priority High
‘ LEONARDO_Magazine_Marzo_SGH.pdf LEONARDO_Magazine_Marzo_SGH.pdf
Messaging e 9 v Messaging 9 v

Successfully signed as read ><
MARK AS READ
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HOW TO COMPLETE A COMMUNICATION TASK

Communication tasks require you to complete actions such as answering questions, performing tasks and completing surveys.

G From the Home Page, click on the communication task from the a The Project Task Page shows its Main Information and actions to
list of activities, from the Calendar or from the Activity section. be performed, which can be Questions, Tasks and Surveys.

19:02 Friday March 13 = 100% == 19:02 Friday March 13 <= 100% .

@ Name Surname @ Name Surname E
® { ]

Tuesday, 19 Apr < > Your focus activities for today (5) Activity > Project execution
Main information 9 ~
Mon Tue Wed Thu Fri Sat Sun .
17 @ 19 20 21 22 23 Task » Communication = ( New ] Task « Communication = Task « Communication Project Specs
@ Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi Project Title
Home
max 64 characters... max 64 characters... brand max 64 char Project information paragraph.
Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20

= Visual Merchandising meeting brand

Calendar Outlets - cleaning and ceiling . , standards ‘ Uploaded File Name is visible here ’
18/05/2022 - 28/05/2022 (-3)

@ All Yesterday Last week Last month Date: 20/05/2022 N
Activity Uploaded File Name is visible here
Task « Communication Start Time: 10:00
Q Visual Merchandising meeting brand End Time: 16:00
standards
Notifications 12/05/2022 - 20/05/2022 (2) @ Tihe COMMDNICATION Store: Boulevard Towers South Eye-Chi e
© New title goes here Module: Name, Role Action
Resources Task e Visit = Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to Project Typology:  Visit
SGH 56705 Cincinati P A stay in the know of all things Sunglass Hut. Read more
incinati Premium
u]a] X . .
00 Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news From: Name Surname Questions 5 questions  Completed & >
Gallery 12/05/2022 - 20/05/2022 (2) Priority: Hight
Tasks 5 questions  Completed & >

Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris

28/05/2022 - 20/06/2022 (8)

Task « Communication ( NEW

Menu ‘ Task « Communication REWORK

SGH 56705 Cincinati Premium

ALav_a _n_ o a__cue

LEONARDO




HOW TO COMPLETE A COMMUNICATION TASK

Answer questions if the project includes them.

e Answer all questions, which can be single question, multiple
choice, yes or no, etc. Answered questions are marked with a
green progress bar.

° You may be asked to upload files in order to complete a
question.

LEONARDO

19:02 Friday March 13

@ Name Surname
[ ]

Activity > Project execution

Questions

Visual Merchandising meeting brand

standards

Number of questions

Status

5

Not Completed

= 100% mm

Question 1 a N

This is a question?

Answer 1
@ Answer 2

Answer 3

@ This question has mandatory attachment.

@ Add attachment °

Question 2 A%

Question 3 A%

( REASSIGN >
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HOW TO COMPLETE A COMMUNICATION TASK

Proceed by completing tasks and surveys.

19:02 Friday March 13 = 100% (==

@ Name Surname
[ ]

Activity > Project execution

Task 1
Task Creation time (Remaining Days)  Priority e 100%
End Date: End Date
Visual Merchandising meeting brand Priority: Priority
° . . standards Role (To): Role (To)
Each task and each survey shows its relevant information and
Number of tasks: 5 Question: !
progress bar.
Completion status: Not completed 3/5
Visual Merchandising meeting brand standards N
You can decide to execute a task or to delegate it. At the [ the ek permreen
end of the Task there is the specific button to delegate it and Uploaded File Name is visible here
you can select to whom you want to delegate it.
Question 1

This is the question inside the Task?
Answer 1
@ Answer 2

Answer 3

e Answer 4
( REASSIGN )

LEONARDO 30




HOW TO COMPLETE A COMMUNICATION TASK

Here is an example of survey execution.

6 Click on the arrow to execute the survey Answer all questions of the survey.

° Or delegate it. Click on the arrow to continue.

When you have completed the survey, a message will appear to
confirme it.

19:02 Friday March 13 = 100% [um 19:02 Friday March 13 = 100% .

£y @ Name Surname E
Name Surname ®
{ ]

Activity > Project execution

. . . I: ESSILORLUXOTTICA
Activity > Project execution

Survey 1

Survey title
Surveys Creation time (Remaining Days)  Priority 100% End Date 15/07/2024 Please select the type of issue:
Priority Hight
End Date: End Date Account (ex. unable to log in or view/missing stores)
. - . L L. More informatiom
Visual Merchandising meeting brand Priority: Priority : , o
standards Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed Application (ex. unable to load after log in, receiving errors when viewing data)
Role (To): Role (To) dc_) eiusmod tAempor |An(_:|d|dun_t ut IabF)re et dolore ma_gn_a
aliqua. Ut enim ad minim veniam, quis nostrud exercitation
I laboris nisi ut aliqui d t.
Question: 1 Liameo faborls nist Ut allguip ex ea commoco consequa KPI Discrepancy (ex. sales data is missing for certain days)
Number of Surveys: 5 Duis aute irure dolor in reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur
—
Completion status:  Not completed 3/5 Other
Survey title >

DELEGATE e

Survey 2

CONCLUDE

LEONARDO 31




HOW TO COMPLETE A COMMUNICATION TASK

19:02 Friday March 13 <= 100% ==

@ Name Surname [L‘_Tfl
L ]

Activity > Project execution

>

Main information (]

Project Specs
Project Title

Project information paragraph.

Visual Merchandising meeting brand
@ You can always automatically save your progress if you close standards ‘ Uploaded File Name is visible here ’
the task and continue later. The task status will update into In pate: 20/05/2022
‘ Uploaded File Name is visible here ’
P rog ress Start Time: 10:00
End Time: 16:00
@ Once you complete all questions, tasks and /or surveys, click store: Boulevard Towers South Eye-Chi -
O Module: Name, Role ction
on Save as In Approval to send the completion for approval.
Project Typology:  Visit
Once the project completion is approved, the project status . Moo Sumame Cuestions e N
will pass to Close. priorky. High
Tasks >

5 questions  Completed Q

(Coes ) o
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HOW TO REASSIGN A COMMUNICATION TASK

In case you don’t want to execute the task, click on «(Reassign) and follow these steps:

G Click on «(Reassign» Q A pop up will appear, where you have to specificy which project
you dre going to reassign and to which assignee

19:02 Friday March 13 = 100% (.

(@. Name Surname E

Activity > Project execution

Main information 9 ~
Project Specs Reassignment
Project Title
STATUS
Project information paragraph. To reassign tasks, confirm the stores
. .. . and click continue,
Visual Merchandising meeting brand
standards ‘ Uploaded File Name is visible here ’ (Project Name]
Date: 20/05/2022 Florence Mall
) ‘ Uploaded File Name is visible here ’
Start Time: 10:00 Boulevard Towers South Eye-Chi
End Time: 16:00
Venice Mall
Store: Boulevard Towers South Eye-Chi
. Tri City Plaza

Module: Name, Role Action
Project Typology:  Visit

Content Stat
From: Name Surname Questions o . . > (1) Tasks that are closed cannot be reassigned. (1)

5 questions  Completed &
Priority: Hight

Content Status

Tasks 5 questions  Completed & >

[ ] o}

CONTINUE
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HOW TO REASSIGN A COMMUNICATION TASK

e Select the Role Reassignment such Store Associate.

Below you can visualize the Reassignment history.

. . Reassignment
G Select the Name and the Surname of the assignee, is not - kg .
O reassign tasks, contirm the stores
man d qa 1. o) ry and click continue.
° Tasks

* Select role reassignmaent

Select the Type of the Reassignment inbetween:

Reassign to Store Associate

Reassignment history

G Cumulative Reassignment: the task can be executed from e
both the original and the new assignee. p—

Hame Surname

Substitutive Reassignment: the task can be executed by the e
new assignee only Seect ypeof esegrmant

Cumulative reassignmeant

0 Rt gelpupavisdipdmnstratad
0 Click on «Continue»

® 00
CONTINUE 0

N
Substitutive reassignment v J

® [Substitutive reassignment means that the task can only be
executed by the new assignee.]

LEONARDO




HOW TO REASSIGN A COMMUNICATION TASK

° To conclude the reassignment, enter a reason for the
reassignment

° Click on Confirm to reassign the task

| LEONARDO

Reassignment

To conclude, enter a reason for the
reassignment and click confirm.

[Project Name]

FROALA Rich Text Editor
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HOW TO COMPLETE A PHOTOGRAPHIC TASK

Photographic tasks require you to complete tasks via taking pictures of specific products or parts of the store.

G From the Home Page, click on the photographic task from the The Project Specs shows its Main Information and actions to be
list of activities, from the Calendar or from the Activity section. performed.

Click on ((Accept Task» to take in charge the task or «Do not
accept) to refuse the task.

19:02 Friday March 13

19:02 Friday March 13 = 100% (==

@ Username

@ Name Surname
L]

Activity > Project execution

Tuesday, 19 Apr < > Your focus activities for today (5) Main information ~
Project Specs
Mon Tue Wed Thu Fri Sat Sun ) inf
17 Q 19 20 21 22 23 Task « Communication F [ NEW J Task « Communication F Task  Communication Taskinfo
@ Ordinare la backroom.
Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi
H . . .
B max 64 characters... max 64 characters... brand max 64 char. Visual Merchandising meeting brand s 3
ivi standards N . o .
E Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20 [2) Uploaded File Name is visible here @
Calendar Outlets - cleaning and ceiling . Date: 20/05/2022 - .
18/05/2022 - 28/05/2022 (-3) ’i Uploaded File Name is visible here @
Start Time: 10:00 |
@ All Yesterday Last week Last month )
End Time: 16:00
Activity o2 s
Task « Communication F
Store: Boulevard Towers South Eye-Chi
Q Visual Merchandising meeting brand Action s
standards Module: Name, Role
Notifications Name Surname COMMUNICATION
12/05/2022 - 20/05/2022 (2) Time Project Typology:  Task Minimum photos: 3
[} New title goes here From: Name Surname
Resources Task e Visit [ Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to Priority: Hight
L. . stay in the know of all things Sunglass Hut. Read more
0o SGH 56705 Cincinati Premium —
u[u] Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news
Gallery
12/05/2022 - 20/05/2022 (2) : ADD PHOTO

Menu ‘ Task « Communication REWORK

Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris

28/05/2022 - 20/06/2022 (8)

Task « Communication NEW |

SGH 56705 Cincinati Premium

A~ av_a_ Nt o _cur ——

DO NOT ACCEPT ACCEPT TASK

LEONARDO




HOW TO COMPLETE A PHOTOGRAPHIC TASK

Photographic tasks require you to complete tasks via taking pictures of specific products or parts of the store.

G Once you have accepted the task, click on «Action) to open e From the pop up message «Add photo», you can decide to:

the section, then click on «Add Photo» to upload pictures. 1. Upload pictures from your gallery.

2. Take a photo with the picture capture function from your
lpad.

Activity > Project execution

Project Specs A
Project Specs
TS |
Main information e
Visual Merchandising meeting brand
standards
Action ~
Date: 20/085/2022 Add Photo
_ Mo minimum photo
Start Time: 10:00
Select how you want to add photo.
End Time: 16:00
Praject name
Store: Boulavard Towers South Eyve-Chi
Madule: Mame, Role
) TAKE PHOTO
Project Typology:  Task ADD PHOTDG -
From: Mame Surname
Priority: Hight

SAVE AS IN APPROVAL

| LEONARDO



HOW TO COMPLETE A PHOTOGRAPHIC TASK

Once you have uploaded or took the picture, you will be asked to fill the information related to all the pictures

19:02 Friday March 13

a Insert the fixture count that can be seen from the picture Photo ID

N
Information ¥

(1) Enter the Info required to categorize and save your plcture.

Q Insert the macro area of the store represented by the picture.

* Fixture count

a Below you can find the information as:  Macro area e
o v - we e Pees  SEew DR weer ¥ AP b ke
- Store name. ' i ]
oy WOPPT DT _ewt LA AR D0 - WERT VI . cere s TwwT
- Global store ID. Store Name
Store Name
- Store Address.
Global Store ID
- Proiecf type. Global Store ID
_ Proiec_l_ nqme. Store Address
Store Address
Q Click on «Retake photo) if you want to take the picture Reference project
again or on «Save) if you want to save it. Project Type (LY@ 2)
Photographic Task e R g

Project Name

Visual Merchandising meeting brand standards

RETAKE PHOTO

- LEONARDO 38




HOW TO COMPLETE A PHOTOGRAPHIC TASK

Once you have reached the minimum number of photo requested you can both:

G Click on «Add photo» if you want to add pictures on top on
the minimum number requested

Q Click on «Save in approval) to complete the task. If there are
the approval requirements, you will need to wait the
approvation of the task to be considered as closed.

Click on «(Reassign» if you want to reassign the task to
another colleague.

LEONARDO

19:02 Friday March 13

i
@ Username

Activity > Project execution

Project Specs

Visual Merchandising meeting brand
standards

Date: 20/05/2022

Start Time: 10:00

End Time: 16:00

Store: Boulevard Towers South Eye-Chi
Module: Name, Role

Project Typology:  Task
From: Name Surname

Priority: Hight

Project Specs

Main information

Action

Minimum photos: 3

REASSIGN SAVE AS IN APPROVAL
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HOW TO REASSIGN A PHOTOGRAPHIC TASK

In case you don’t want to execute the task, click on «(Reassign) and follow these steps:

G Click on «(Reassign» Q A pop up notification will appear, where you have to specificy
for which store you are going to reassign the execution of the
task

19:02 Friday March 13

(@ Username

Activity > Project execution

Main information A
Project Specs Reassignment
(Cstatus ) Task info To reassign tasks, confirm the stores
) QOrdinare la backroom. and click continue.

Visual Merchandising meeting brand
[Project Name]
standards ( @ Uploaded File Name is visible here @ l

Florence Mall

L

Date: 20/05/2022

‘ m Uploaded File Name is visible here @ Boulevard Towers South Eye-Chi
Start Time: 10:00
Venice Mall
End Time: 16:00
Tri City Plaza
Store: Boulevard Towers South Eye-Chi
i A~
Module: Name, Role Action
Project Typology: ~ Task Minimum photos: 3 () Tasks that are closed cannot be reassigned. (1)
From: Name Surname
Priority: Hight

CONTINUE

ADD PHOTO

" LEONARDO 40




HOW TO REASSIGN A PHOTOGRAPHIC TASK

e Select the Role Reassignment such Store Associate.

Below you can visualize the Reassignment history.

G Select the Name and the Surname of the assignee

Reassignment

To reassign tasks, confirm the stores

Select the Type of the Reassignment inbetween: and click continue.

Reassign to Store Associate

° Tasks
° ° * Select role reassignment
° Cumulative Reassignment: the task can be executed from v}

both the original and the new assignee.

(U Reassignment history

A Store manager was 1st assigned

Substitutive Reassignment: the task can be executed by the

A Regional manager was reassigned

neW qSSig nee Select assignee
° { Name Surname v }
O a (i) Tasks that are closed cannot be reassigned. (1)
e Click on «Continue» o
° Select type of reassignment

( Cumulative reassignment W }

[Cumulative reassignment means that the task can be
executed from both the original and the new assignee.]

6 CONTINUE

Substitutive reassignment v 1

® [Substitutive reassignment means that the task can only be
executed by the new assignee.)

.. LEONARDO 41




HOW TO REASSIGN A PHOTOGRAPHIC TASK

° To conclude the reassignment, enter a reason for the
reassignment

° Click on Confirm to reassign the photographic task

Reassignment

To conclude, enter a reason for the

reassignment and click confirm.

° [Project Name]

FROALA Rich Text Editor

(i) This task is now to be assigned to a SM and a SA.

o0 e
BACK

| LEONARDO .




HOW TO PLAN AN AUTO-VISIT

Use it to collect information from your stores

From the entry page, click on the + sign to plan an auto-visit Click on the Visit icon

19:02 Friday March 13 2 100% (mm 19:02 Friday March 13 = 100% =
@. Name Surname Activity > Create a new activity X
Tuesday, 19 Apr < > Your focus activities for today (5) .
Creation steps Activity type
Mon Tue Wed Thu Fri Sat Sun )
7 @ v 20 2 2 23 Task » Communication M [ new ] Task » Communication [ Thski= CammuBiceuan @ et e
@ Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi
H
e max 64 characters... max 64 characters... brand max 64 char.
ﬁ Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20
Calendar Outlets - cleaning and ceiling Main information v
18/05/2022 - 28/05/2022 (-3)
@ Current Week Last Week Current Month All
Activit .
VY Task « Communication F Action e
Visual Merchandising meeting brand
Q standards
Notifications Name Surname
12/05/2022 - 20/05/2022 (2) Time i
Scheduling e
) New title goes here
Resources Task * Visit = Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to
L 3 stay in the know of all things Sunglass Hut. Read more
00 SGH 56705 Cincinati Premium -
0o Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news
Gallery
12/05/2022 - 20/05/2022 (2)
Menu Task « Communication REWORK
Mirrors and fixtures are cleaned of
manageable dirt/smudge/debris
28/05/2022 - 20/06/2022 (8)
Task « Communication ( NEW
SGH 56705 Cincinati Premium

LEONARDO




HOW TO PLAN AN AUTO-VISIT

Start by filling the main information of the visit.
] ] e Click here to see previous visits results
Insert the project Title

a Select the store in which you are going to execute the visit ° Insert the goal of the visit

e Write information about the visit a Flag “Remote visit” if you want to execute a remote visit

e Click here to open the Global Retail Store Dashboard and see
the main KPIs related to your stores

0 Click here to add attachments (images, icons, tables, links and

19:02 Friday March 13 = 100% mm 19:02 Friday March 13 = 100% =
Activity > Create a new activity X Activity > Create a new activity X
Creation steps Activity type Creation steps v
Q Activity type > VISIT Q Activity type

Information
FROALA Rich Text Editor
O Main information O Main information

Main information AN

* Project title

a @ Add attachment
Previous Visits results
A4 PREVIOUS VISIT
* Visit goals
Information e
e FROALA Rich Text Editor

Remote visit e
e Remote visit
@ Add attachment GO TO GRSD e
Previous Visits results

LEONARDO 44




HOW TO PLAN AN AUTO-VISIT

Continue by filling the information of the action and scheduling sections.

e Select the list of surveys you are going to execute during the a Schedule the visit on the basis of your needs.
visit. The average time needed to complete the survey is
indicated.

*Surveys are created centrally through SAP Survey QUALTRICS by Store
Operations.

a You can also set this activity as recurring.

19:02 Friday March 13 19:02 Friday March 13

Activity > Create a new activity Activity > Create a new activity

Scheduling 2 ~
Creation steps Activity type Creation steps
* Project duration
o Main information o Main information
.. . * Project visibilit
Main information Qo v ) ¥
o Action (@) Immediate

Overnight

Action ~
Q Distribution Days before start date
Survey list

Specific date

.
&J 2 selected / 100

* Priority

1-30f100 5 v < < > > Standard v

Test App Task - Visual Merchandisign 45 min > Recurring Activity

Recurring
Asset Protection @ Save as draft (O Save as draft

Set Store Visibility

Store Excellence - Store Exterior n Display visit to store

ACTIONS ~ ACTIONS v

LEONARDO




HOW TO EXECUTE AN AUTO-VISIT

Click on an open visit from the activity section. ° Then, click on “survey”

19:02 Friday March 13 = 100% = 19:02 Friday March 13 < 100% (=

@ Name Surname @ Name Surname
® { ]

. . A Not Completed
Activity > Project execution

Activities All Activities E
. DELEGATE SURVEY
@ <1 Tome T From me Others Project Specs
Home
W : J Visual Merchandising meeting brand 20/10/2021 (-1) =
- —J
Calendar standards End Date 15/07/2024 Priority Hight Role (To) Store manager
© 1-500f 1023 50 \/ 1< < > Dl Due Date: 20/05/2022 Survey title OPEN SURVEY 2
Activity Creation Time: 10:00 AM, 10/05/2022
Project name Status T Type Module Start date End date Favorite Priority L
Q Module: Communication Survey Task
L _ Completed
Notifications Activity type: Visit P
v v v v Y4
Q E E Department: Department title
= DELEGATE SURVEY
Resources Visual Merchandisi tina brand From: Name Surname
isual Merchandising meeting bran = .
IN PROGRESS =/ TASK Store Visit 10/10/2022 10/10/2022 2
standards title goes here E L e - w Assignment Assignment
0o
Gallery Mirrors and fixtures are cleaned of riority: 19
CANCELLED VISIT Store Visit 10/10/2022 10/10/2022 2
manageable dirt/smudge/debris © I R - * Add a task to this activity
— Visual Merchandisi ting brand )
Menu St':‘;:ardesrc andising meeting bran [ Task Communi.. 10/10/2022  10/10/2022 (-1) 77 (¥) Add task
Visual Merchandising meeting brand -
CLOSED VISIT Store Visit 10/10/2022 10/10/2022 (5
standards title goes here © 1o/ 110/ ) w
Messaainq 4
Mirrors and fixtures are cleaned of ® visiT Store Visit 10/10/2022  10/10/2022 *

manageable dirt/smudge/debris

CANCEL CLOSE VISIT
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HOW TO EXECUTE AN AUTO-VISIT

19:02 Friday March 13

This bar shows the survey completion percentage. As you

answer the questions the bar advances.

Project Specs

You can find different types of questions, such as standards

open-ended questions, multiple choice, etc. -

Store:

Module:

Project Typology:

From

Priority:

LEONARDO

@ Name Surname
{ ]

Activity > Project execution

Visual Merchandising meeting brand

20/05/2022

10:00

16:00

Boulevard Towers South Eye-Chi
Name, Role

Visit

Name Surname

Hight

Test App Tasks - Visual Merchandising

@ sunglass hut

Digital screens/monitors are on & working properly and playing current contente

Yes No N/A

Banners and window elements and props shown in VM Guide are current, on display
and optimally placed without rips or creases.

Yes No N/A

Windows are free of non-approved promotional, seasonal or 3rd party POP with no
hand written signs

Yes No N/A
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HOW TO DELETE OR EDIT AN AUTO-VISIT

GAT the end of the survey, this screen will appear. ° If you want to delete a visit, it is mandatory to indicate:

* MacroReason: Visitor Reason / Store Reason
If you click on “options”, you can choose to cancel

* Reason: lliness / Urgent Personal reasons / SVT entry error / Others

or edit the visit.

If you click on “edit”, you will go back to the surveys

questions and you will be able to modify the answers.

19:02 Friday March 13 < 100% =

@ Name Surname
@

Activity > Project execution
Main information

Project Specs

Project Title
Project information paragraph.
Visual Merchandising meeting brand
standards Selected and uploaded File Name Selected and uploaded File Name ’
Cancel visit
Due Date: 20/05/2022
To continue, select reasons
Creation Time: 10:00 AM, 10/05/2022
. A
Module: Communication Action
Select Macroreason
Activity type: Visit Surveys to complete
4 surveys Completed: 2/4
Department: Department title Select Reason
From: Name Surname
20/10/2021 (1) =
Assignment Assignment
End Date 15/07/2024 Priority Hight Role (To) Store manager
Priority: Hight

Survey title OPEN SURVEY

1 Cancel
Survey task

]

OPEN SURVEY TASK

Not Completed )
2 Edit

e OPTIONS v CLOSE VISIT

. LEONARDO




HOW TO CLOSE AN AUTO-VISIT

Once you close the visit, it will no longer be possible to edit

or delete it.

19:02 Friday March 13

@ Name Surname
@

Activity > Project execution
Project Specs

Visual Merchandising meeting brand

standards

Due Date: 20/05/2022

Creation Time: 10:00 AM, 10/05/2022

Module: Communication

Activity type: Visit

Department: Department title

From: Name Surname

Assignment Assignment

Priority: Hight

- LEONARDO

= 100% (=

Main information 9 ~
Project Title
Project information paragraph.
Selected and uploaded File Name Selected and uploaded File Name
N

Action

Surveys to complete

4 surveys

Completed: 2/4

20/10/2021 (-1)

End Date 15/07/2024

Survey title

Survey task
Not Completed

Priority Hight

[

Role (To) Store manager

OPEN SURVEY

1 cancel
OPEN SURVEY TASK

2 Edit

OPTIONS v

G Click on Conclude to confirm your choice.

Close this visit

By closing the visit it will no longer be
possible to edit it.

Do you really want to close the visit?
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VISIT RESULTS

eA’r the end of the visit, you have the possibility download
and share the collected information (answers, scoring,
images)

Q-
Download survey

To continue, select the surveys you
want to export and download

& Al

Survey 1

Survey 2

DOWNLOAD

| LEONARDO ;



HOW TO COMPLETE A SURVEY TASK OR A SERVICE REQUEST TASK

Survey tasks and service request tasks are created to require stores to perform actions such as answering project questions and completing tasks.

From the Home Page, click on the service request/survey task a The Project Task Page shows its Main Information and actions to
from the list of activities, from the Calendar or from the be performed.
Activity section. Those types of tasks (survey task and service

request task) will be assigned to all the people who work ° Click on ‘Accept Task’ to take in charge the task or

inside the store. The first person who accepts the task will be ‘ ,
Do not accept’ to refuse the task

responsible for its execution.

19:02 Friday March 13 2 100% == 19:02 Friday March 13 = 100% (mm

@ Name Surname @ Name Surname E
{ ] { ]

Tuesday, 19 Apr < > Your focus activities for today (5 o . .
\2 P y (5) Activity > Project execution
Main information 9 ~
Mon Tue Wed Thu Fri Sat Sun )
17 Q 19 20 21 22 23 Task « Communication F ( NEW \ Task » Communication F Task « Communication PrOject SpeCS
GJ Visual Merchandising meeting brand Visual Merchandising meeting brand Visual Merchandisi Project title
H
o max 64 characters... max 64 characters... brand max 64 char Project information paragraph.
rf] Your activites (12) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/2022 (-3) 18/05/2022 - 28/05/20 Visual Merchandising meeting brand
Calendar Outlets - cleaning and ceiling standards ‘ Uploaded File Name is visible here ’
18/05/2022 - 28/05/2022 (-3)
Due Date: 20/05/2022
@ Current Week Last Week Current Month All
ivi i ime: . .] Uploaded File Name is visible here
Activity Task » Communication K w Creation Time: 10:00 AM, 10/05/2022 ‘ P ’
Visual Merchandising meeting brand Module: Communication
Q standards
Notifications 12j05]2022=20/05[2022 ) @ s COMMUNICATION Activity type: Visit
. Department: Department title Action
] New title goes here
Resources Task o Visit = M Sunglass Hut News has a new home right here on Store 360 - Communications, making it easy for you to From: Name Surname Response to the store
stay in the know of all things Sunglass Hut. Read more
00 SGH 56705 Cincinati Premium ) - Assignment Assignment FROALA Rich Text Editor
0o Outlets - cleaning and ceiling #gatekeepertopic #sunglasshut #news
Gallery 12/05/2022 - 20/05/2022 (2) Priority: Hight
A=\ == & 1 AR
— ‘
Menu Task « Communication REWORK | E_ New Activity
Mirrors and fixtures are cleaned of * Mandatory attachment
manageable dirt/smudge/debris (@) New Photo
28/05/2022 - 20/06/2022 (8) @ Add attachment

DO NOT ACCEPT ACCEPT TASK

Task « Communication |

SGH 56705 Cincinati Premium

P ST DU D RN [ 1 T
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HOW TO COMPLETE A SURVEY TASK OR A SERVICE REQUEST TASK

Answer all questions, and execute all the required actions.

Once you have accepted the task, click on ‘Action’
to open the section

Executed actions are marked with a green progress bar. You may
be asked to upload files in order to complete a question.

c If there are no actions, you can complete the task simply
inserting a message in the text box that is part of the action

[ d
section.
19:02 Friday March 13 = 100% . 19:02 Friday March 13 = 100% @
@ Name Surname @ Name Surname
{ ] { ]
Activity > Project execution Activity > Project execution
Main information @ ~
Project Specs Project Specs Action A
Project title
Project information paragraph.
Visual Merchandising meeting brand Visual Merchandising meeting brand Questions 5 questions  Completed @ %
standards ‘ Uploaded File Name is visible here ’ standards
Due Date: 20/05/2022 Due Date: 20/05/2022
Tasks 3 tasks Completed Q %
Creation Time: 10:00 AM, 10/05/2022 Uploaded File Name is visible here Creation Time: 10:00 AM, 10/05/2022
Module: Communication Module: Communication
Activity type: Visit Activity type: Visit
; Messaging A~
Department: Department title Action ° Department: Department title
From: Name Surname Response to the store From: Name Surname
Assignment Assignment FROALA Rich Text Editor Assignment Assignment @ ADD MESSAGE
Priority: Hight Priority: Hight

:*: Save as In Progress
* Mandatory attachment

&) Save as In Approval

DO NOT ACCEPT ACCEPT TASK SAVING OPTIONS A

@ Add attachment
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HOW TO COMPLETE A SURVEY TASK OR A SERVICE REQUEST TASK

19:02 Friday March 13 = 100% (mm

e Once you have completed all the the actions, click @, voresumome
on the saving options.

Activity > Project execution

Click on «Save as in Progress» if you need to

Project Specs Action AN
continue to modify the task
Click on «Save as in Approval» if you have Visual Merchandising meeting brand Questions o one Coroed @ >
completed all the activities. In this case the standards
approver will receive a notification to approve oue Date: 20/05/2022 Tasks o e ® N

dSKS omplete

Creation Time: 10:00 AM, 10/05/2022
the task.

Module: Communication

Activity type: Visit

Messaging N

Department: Department title

From: Name Surname

Assignment Assignment @ ADD MESSAGE

Priority: Hight

2°. Save as In Progress

) Save as In Approval

SAVING OPTIONS A
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HOW TO REASSIGN A SURVEY TASK OR A SERVICE REQUEST TASK

In case you don’t want to execute the task, click on «(Reassign) and follow these steps:

G Click on «(Reassign» Q A pop up notification will appear, where you have to specificy
which project you are going to reassign and to which function

19:02 Friday March 13 2 100% (==

@ Name Surname
@

Project execution > Selected stores

~

Florence Mall °

Project Specs Task Info Reassignment

To reassign tasks, confirm the stores

and click continue.

Baseball Opening Day Contest

Get ready to dress your avatar to the nines and take a front-row seat at the catwalk—everyone’s a VIP

in the metaverse! Below, we'll give you an overview of the week’s biggest events, but be sure to check [Project Name]
out the official MVFW event page for a complete list of what's happening and when.
Due Date 10/10/2022 Florence Mall
General table [
Creation Time 10:00 am, 10/10/2022 Boulevard Towers South Eye-Chi
Project Type Task Tri City Plaza
1-5 of 12 5 v < < > >l
Department Department title
Form Name Surname T Type T Percentage Completed store (D) Tasks that are closed cannot be reassigned. (1)
Assignment Assignment
Questions 48% 5/10
Priority Medium
Tasks 48% 5/10
Selected stores
® 00
Store Name
Surveys 48% e
Store Name
Store Name ACTIONS A
Store Name
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HOW TO REASSIGN A SURVEY TASK OR A SERVICE REQUEST TASK

e Select the Role Reassignment such Store Associate.

Below you can visualize the Reassignment history.

G Select the Name and the Surname of the assignee Reassignment

To reassign tasks, confirm the stores

and click continue.

Select the Type of the Reassignment inbetween:

° Cumulative Reassignment: the task can be executed from
both the original and the new assignee.

Substitutive Reassignment: the task can be executed by the

new assignee

e Click on «Continue»

Select type of reassignment Select type of reassignment

_ _ — ; v
[ Cumulative reassignment v ] { Substitutive reassignment J

® [Substitutive reassignment means that the task can only be

o [Cumulative reassignment means that the task can be e W i s

executed from both the original and the new assignee.]

| LEONARDO "




HOW TO REASSIGN A SURVEY TASK OR A SERVICE REQUEST TASK

° To conclude the reassignment, enter a reason for the
reassignment

° Click on Confirm to reassign the task

Reassignment

To conclude, enter a reason for the
reassignment and click confirm.

[Project Name]

FROALA Rich Text Editor

(i) This task is now to be assigned to a SM and a SA.

o0 e
BACK

| LEONARDO -



RESOURCES

LEONARDO
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HOW TO OPEN A DOCUMENT

G From the side bar, click on the Resources section a Click on a sub-folder

e Click on Documents folder type, that contains all the folders a You can sort by alphabetical order, last updated, most
and relative sub-folders viewed and highest rating

19:02 Friday March 13 = 100% (=
19:02 Friday March 13 < 100% == —
- @ Name Surname
@ Name Surname C
L]
Latest Updates
Latest Updates Resources < Documents
@ ° Sortby A
@ e Home
Home D
ocuments Forms N i
Documents A > My Favorites Alphabetical
Find folders, files and articles here r“:‘*'
E Document Title 1 Document Title 1 Last updated
Calendar Calendar 67
i Most viewed
Document Title 2 Document Title 2
Forms @
@ . > Highest rating
Activity Find folders and forms here Activity Folder 1
Forms v
A\ Q 3 22/05/2022 ~
Notifications Notifications
—
Subfolder 1
(] [
Resources Resources Subfolder 2 title goes here
88 88 Subfolder 3 very long title goes here
Gallery Gallery
= — Folder 3
Menu —
Menu Iltems
6 14/05/2022 v
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HOW TO OPEN A DOCUMENT

Click on the document to open it

° The list of documents related to the clicked folder appear

Click on Comments and Rating to leave a comment and

° Click on the three dots to download it or copy the link
express appreciation with like or dislike

19:02 Friday March 13 < 100% =

:02 Friday March 13 2 100% (mm

@ Name Surname
o

Document > Folder1 > Sub-folder1

< Document hame

3-6 points: majority of aspects of project definition are unclear or ambiguous (say which are good).

0-3 points: no clear idea what the project is really about or what must be accomplished to be successful.

< & @4 & O

More info

Share

Add comment

3.0 Design Requirements (20 pts)
Describe the requirements flow down process from functional requirements to top level design requirements. Evaluation/Ratin
A . B i S . valuati i
Selection 21 Total files Sortby v/ Include requirements for verification and validation of the design. g
@ 16-20 points: requirements are unambiguous and testable, and the flow-d g from 1
Home requirements is clear. No TBDs. Download
12-16 points: some requirements are vague, or their ion to 1 is unclear (say
1, Premium Sunglasses Consumption Market Size ﬁ : IS e,
, .
XLS 12 ° . . s u " i
ﬁ Share, Growth 2022-2029 6-12 points: most of the requirements are too vague for subsequent design. Many TBDs.
Calendar 0-6 points: stated design requirements appear to be design solutions.
4.0 Key Design Options Considered (20 pts)
@ ™ Global Eyewear Market 2022 Development Plans - {} : Dcsfrib]cfcfc}: GI;;:ion iq Cl:OI:)gh df:fail to explain how it works, including a diagram and a brief list of pros and
PDF . . . . cons relative to the project objectives.
Activity Essilor & LUXOttICa, Grand VISIOn, Formosa Optlcal, 16-20 points: A reasonable breadth of options is considered, with enough major differences to span the design
Carl Zeiss AG space for this project. Design options were clearly described (using text and diagrams), and pros and cons
were specific and related to project objectives.
Q 12-16 points: Obvious options were not considered (say which), or some options and their pros and cons were
poorly described (say which).
Notifications ) o ) . . — 6-12 points: Few options considered, or were too simplistically described to derive meaningful pros and cons.
Ray-Ban Stories Release Limited Festival Edition ﬁ :
s 0-6 points: Few options even make sense for this project, and little understanding of them is evident.
- in Time for Coachella
(L
5 5.0 Trade Study Process and Results (30 pts)
esources
Describe the rationale for the particular trade studies conducted. Explain the design effects considered and
how they were identified. Describe the methodology for assigning weightings on the effects, and the approach
: for assigning values for the design options. Provide a trade matrix for cach study conducted.
ao r, Global Eyeglasses Market 2022 Trends and * .
(a]a] PDF . . 24-30 points: Rationale for each study is clear. Choice of design effects is logical and effects are clearly
Gallery Leading Players Analysis 2028 defined. Weighting and valuation methodology is clear, and trade matrix display is well-designed.
3
™, Global Eyewear Market 2022 Development 5:} .
Menu Doc . . .
Plans — Essilor & Luxottica, Grand Vision, Formosa
Optical, Carl Zeiss AG
Conceptual Design Document 2013
Aerospace Senior Projects ASEN 4018 1 / 10
I Premium Sunglasses Consumption Market Size, o 2.0 Project Description (10 pts)
XLS
Share, Growth 2022-2029
E| Comments & Rating N

LEONARDO
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HOW TO COMPLETE A FORM

Click on Forms folder type, that contains all the folders and Click on the arrow to complete the form

relative sub-folders

The bar shows the Form’s progress and status The return icon let you re-do the Form

19:02 Friday March 13 < 100% (= 19:02 Friday March 13 = 100% ==

@ Name Surname
{ ]

Latest Updates Resources

@ Name Surname
{ ]

Forms > Folder1 > Sub-folder

@ @ Selection 17 total form

Home Documents Home
Documents AN > . .
Find folders, files and articles here Form title 1 can be a long title that can 7
E . E break into two rows
Document Title 1
Calendar Calendar Creation time Status
Document Title 2 18/04/22 Completed Q D ™M >

Forms
@ Find fold df h ’ @
Activity ind folders and forms here Activity
% ; i :
Forms Form title 1 can be a long title that can e :
Q Q break into two rows
Notifications Notifications Creation time Status
—
18/04/22 Completed & O =3
(b ()
Resources Resources

Form title 1 can be a long title that can ﬁ
0o 00 i
g8 atal break into two rows
Gallery Gallery Creation time  Status
18/04/22 Not Completed O3 >
Menu Menu
Form title 1 can be a long title that can ﬁ
break into two rows
Creation time Status
18/04/22 Not Completed O3 >
Form title 1 can be a long title that can {}

A nls imba Fuara saana
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HOW TO COMPLETE A FORM

e Answer all questions ° Once you close it, you land in the email sending page. Insert
the email from which the form will be sent

e Add a subject and body of the emadil

e A message will confirm you’ve filled the form. Click on
@ Click to send the email

e Click on the arrow to proceed

conclude to close the form

: i =
R0z [ttty (ke T8 = 100% (= 19:02 Friday March 13 = 100%(mm

Form Completion X

Task completion X

I: ESSILORLUXOTTICA

Please select the type of issue: Form name

Email sending

To conclude, fill info and send email.

Account (ex. unable to log in or view/missing stores)
Recipient email

recipient.email@address

Application (ex. unable to load after log in, receiving errors when viewing data)
* Sender email e

KPI Discrepancy (ex. sales data is missing for certain days)
— Address

Other
* Subject

- e Autonsend
—

* Body

FROALA Rich Text Editor
Waiting system response to continue. >< @

LEONARDO o1




© 2022 EssilorLuxottica Group. All images and text in this tool are protected by
copyright laws and are for internal use only. They may not be used or reproduced in

any form or manner without the prior written permission of EssilorLuxottica Group, or
in the case of third-party materials, the owner of that content.
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